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Collaborative Effort: 

•  Augusta Engineering Department 

•  Richmond County Sheriff’s Office 

•  Georgia Department of Transportation 

•  North Augusta Public Safety 

•  Augusta National Traffic and Parking Committee 

2016 Masters Tournament Operations Plan 



2016 Masters Tournament 

 2016 Masters Tournament Operation Plan Elements 

• 2016 Changes  

• Major Access Route Operations 

• Morning Operations 

• Evening Operations 

• Pedestrian Management 

• Parking Lot Operations 

• TCC Operations 

• Traffic Information  

• Drive, Chip, and Putt 
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2016 Tournament Changes 

• Berckmans Road realignment and widening from 

Wicklow Drive to Washington Road. 

• Old Berckmans Road will be used primarily for 

pedestrian traffic and limited, permit-only vehicular 

traffic allowed. 
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2016 Masters Tournament 



Berckmans Road Changes 

 

Parking Lot Operations 
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2016 Masters Tournament 

Major Access Route Operations 
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Major Access Route Map 
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Morning Operations 

 

2016 Masters Tournament 
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Major Route Ingress (I-20 Between River Watch Parkway and Washington Road) 

Legend 

Golf Traffic 
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Route Masters traffic onti 

Alexander Drive 

Secondary Golf Traffic 

` 

Use eastbound on 

Riverwatch Parkway as 

secondary route 

Close  northbound off-ramp to 

Washington Road at 7:30 AM 

Direct  eastbound Masters 

traffic to Riverwatch 

Parkway 



Lot A 

GATE  
A-3 

Convert inside left-turn lane 

into a second thru lane 

Washington Road at Berckmans Road Ingress 
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RCS Stationing 

Legend 

Tournament Traffic 

Background Traffic 

Traffic Cones 

Prohibit westbound left 

turn movement 

Convert inside left-turn lane 

into a second thru lane 



Washington Road, Berckmans Road, and Publix Ingress 
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Publix Shopping 

Center  

Install temporary left-turn 

arrow for Publix 

RCS Stationing 

Legend 

Tournament Traffic 

Background Traffic 

Traffic Cones 
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Prohibit westbound 

left turn movement 

Convert inside left-turn lane 

into a second thru lane 

Convert inside left-turn lane 

into a second thru lane 



North Berckmans Road Ingress 

12 

Berckmans Road 

Lot A  

Lot A  

Lot B  

RCS Stationing 

Legend 

Tournament Traffic 

Background Traffic 

Traffic Cones 

RCS Stationing 
1 

Install CMS                  

guide signs 

Shift remaining SB 

lane into TWLT lane 

Shift inside SB lane 

into TWLT lane 

GATE  
A-2 

GATE  
B-1 

GATE  
B-2 

GATE  
A-3 



South Berckmans Road Ingress Operation 

RCS Stationing 

Legend 

Tournament Traffic 

Background Traffic 

Traffic Cones 

RCS Stationing 
1 

Utilize center turn lane to provide 

two northbound lanes 



South Berckmans Road Ingress Operation – Optional One-way 

RCS Stationing 

Legend 

Tournament Traffic 

Background Traffic 

Traffic Cones 

If needed to clear traffic during the 

heaviest period of the morning, one-way 

operation will be used for a short period 

(Historically <20 minutes) 

Stop southbound 

traffic  



Overall Parking Lot Ingress 

RCS Stationing 

Legend 

NB Tournament Traffic 

Pedestrian Barrier 

SB Tournament Traffic 
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Vehicle Tunnel 



Evening Operations 

 

2016 Masters Tournament 



Publix Shopping 

Center  

Washington Road, Berckmans Road, and Publix Egress 
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Legend 
Tournament Traffic 
Background Traffic 

New signal: 

• All through movements will be prohibited  

• left-turns into and out of driveways will be 

monitored and may be adjusted at peak times.  

All traffic from Berckmans Road directed 

northbound along Alexander Drive  

(no left turns) 



Eastern Washington Road Egress  

GATE  
A-3 

Direct vehicles eastbound 

on Washington Road 

GATE  
A-2 

1 

2 

Lot A Lot A 

1 

GATE  
A-3 

RCS Stationing 

Legend 

Tournament Traffic 

Background Traffic 

Traffic Cones 

RCS Stationing 
1 

All northbound 

right-turn only 



Old Berckmans Road Operation  

Legend 

Pedestrian Traffic 

Tournament Traffic 
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Lot A 

Northbound right-turn only 

during peak periods 

Left-turn traffic by 

permit only 

Right-turn traffic by 

permit only 



Legend 

Tournament Traffic 

Background Traffic 

Costco 

1 

Parking Egress (Alexander Drive at River Watch Pkwy)  
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South Berckmans Road One-Way Operation 

Legend 

Tournament Traffic 

Traffic Cones 

•Right-lane will be directed westbound on Ingleside Drive 

•Left lane will be directed south on Berckmans Road south toward Wheeler Road 



Calhoun Expressway and Riverwatch Parkway Egress Operation 

Legend 

Tournament Traffic 

1
5
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Close 15th Street to 

southbound traffic 
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Install CMS for 

northbound traffic to 

Greene Street 

Provide left & left/thru 

lanes for golf patron 

traffic 

1
3

th S
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Broad Street 



2015 Masters Tournament 

Pedestrian Management Plan  
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Legend 

Pedestrian Roping   

Pedestrian Route  

2 

Wicklow Drive 

Berckmans Road and Internal Pedestrian Management 

Close eastern sidewalk to 

pedestrians 

Close eastern sidewalk to 

pedestrians 

All pedestrians use west sidewalk 

and directed to tunnels 

All pedestrians directed to 

tunnels 

All pedestrians use west sidewalk 

and directed to tunnels 

Dedicated pedestrian routes 

separate from vehicular traffic 

direct pedestrians to Gate 6A 

and Gate 9 



Old Berckmans Road Pedestrian Management 

Cross all pedestrians from 

west crosswalk 

Legend 

Pedestrian Traffic 

Tournament Traffic 
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Lot A 

Close southeast corner to 

pedestrian 



Pedestrian Routes and Crossings (Gate 6A) 

Berckmans  Road 

Lot A Lot B 

Legend 

RCS Stationing  

Pedestrian Roping   

Pedestrian Route  

2 

GATE  
6A 

GATE  
6 

26 

Pedestrians directed to 

Gate 6A 



2016 Masters Tournament 

Sheriff’s Office Staging  and Signage 
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RCS AM & PM Stationing 
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Ingleside Drive 
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Legend 

AM & PM Station 1 1 

PM Station 1 
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Legend Legend 

CMS Location 

Travel Route 

PDP Route CMS 

PSI Route CMS 

 

Camera Locations 
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Roadway CMS Location Map 

8 

16 

17 

9 

6 

12 

14 13 

5 

2 



Interstate CMS Location Map 
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Legend Legend 
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Interstate CMS 
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TCC Operations 

TCC Operations 

Westside High School on Patriots Way 

Staffed By: 

•Augusta Traffic Engineering  

• View cameras 

• Manage changeable message signs 

• Adjust signal timings and access management. 

•GDOT Traffic Operations District 2 

•HERO Unit 

•Georgia State Patrol  
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2016 Masters Traffic Information 

Traffic Information  
580 AM: 
Monday-Wednesday Schedule  

•   Morning 7 - 10:00am (on the 5’s) 

•   Afternoon 4 - 7:00pm (on the quarter hours, more often if needed) 

 

Thursday-Friday Schedule  

•   Morning 7 - 10:00am (on the 5’s) 

•   Afternoon 5 - 8:00pm (on the quarter hours, more often if needed) 

 

Weekend Schedule  

•   Morning 8 - 11:00am (on the quarter hours, more often if needed) 

•   Evening 7 - 9:00pm (on the quarter hours, more often if needed) 

 

95.1 FM: 
Monday-Friday Schedule  

•   7 - 9:00am (on the quarter hours) 

 

Saturday Schedule  

•   8 - 11:00am (on the quarter hours) 

 

Sunday Schedule  

•   8 - 10:00am (during breaks) 

•   10 - 11:00am (on the quarter hours) 

 

Twitter: @ARCTraffic 

Facebook: ARCTraffic 
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2016 Masters Tournament 

Drive, Chip and Putt Championships 
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RCS Stationing 

Legend 

NB Tournament Traffic 

Pedestrian Route 

Pedestrian Barrier 

1 

SB Tournament Traffic 

Parking Ingress – Drive, Chip and Putt Championships 
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Berckmans Road Ingress  
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Berckmans Road 

Lot A  

Lot A  

Lot B  

RCS Stationing 

Legend 

NB Tournament  Traffic 

SB Tournament Traffic 

Traffic Cones 

RCS Stationing 
1 



Berckmans Road Egress 
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Berckmans Road 

Lot A  

Lot A  

Lot B  

RCS Stationing 

Legend 

NB Tournament  Traffic 

SB Tournament Traffic 

Traffic Cones 

RCS Stationing 
1 


